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Lincoln Magnet School is a technology Magnet Middle School. They are constantly leading the way for technology and the engagement of students into the twenty first century. 

Lincoln Magnet School Mission and Vision

Lincoln Magnet School Mission Statement

Lincoln Magnet School is a community of students, parents and educators focused on educational excellence. Our purpose is to develop inquisitive, responsible, life-long learners while striving to meet their diverse needs. Our vision is to prepare them to be outstanding global citizens in an ever-changing technological world.

 
Goals and Values: 100% of the teaching staff at Lincoln Magnet School will provide engaging learning environments by integrating technology into all curricular areas to diversify learning opportunities for all students.


Lincoln Magnet School’s mission states that students will achieve educational excellence through a variety of learning opportunities that will enable them to contribute to global communities. Through this culturally, environmental project, students will enrich their academic studies and make connections with past and current events. Cooperatively, students will research and problem solve issues surrounding the global water crisis with an emphasis on Illinois State Standards. Activities will contribute to lifelong learning and students will be challenged to raise awareness and implement an action plan for change. This project will culminate in the Spring of 2013, with a live, dramatized performance synthesizing acquired knowledge.

Goals


To help teachers teach students how to understand the Big Idea, develop essential questions, and write guiding questions


To work with teachers and administrators to teach them how to develop the curriculum for Challenge Based Learning


To develop a Challenge based learning project, for each grade level at LMS


To train the staff at LMS to evaluate a Challenge based learning project


Learner Analysis  


My learners are teachers and administrators. They all hold at least a Bachelor’s degree in education. Only 4 members of the 22 staff members only have Bachelor’s, all other members have a minimum education of a master’s degree. The age range of staff members is from 26 to 64 years old. There are six men in the building, one of whom is an administrator. We have two minorities, one of Asian descent and one African American. The learning styles of the staff vary from kinesthetic, visual, auditory and a mixture of all of them.  The staff is trained consistently throughout the school year, so that will not be an issue. They also have large culminating projects where all staff members work together. With all of the staff working together in a family like atmosphere, the opportunity to get them to work together once again in cooperative groups will enable them to learn CBL and come up with a plan for all grade levels. They are all equipped with laptops and I pad’s so technology will be easily accessible and readily available for all staff to use during and after their training is complete.

Contextual Analysis 
The training will take place in the lower level of LMS. Room 9 is a large room with circular tables with 8 chairs at each. The staff will be able to sit by grade level and encore teachers can step in and out of each grade level to assist them. There is air conditioning and blinds that will help make this room as comfortable as possible during the hot summer. There is also a projector and a Smart board located in room 9. The staff will attend from 7:45 till 3:00 all week long. The delivery method will be through video examples, the Apple Learning Interchange, CBL websites and student presentations.

Task Analysis 
To begin with I will show a video explanation of what a CBL is. After That I will ask the staff about prior knowledge and experience with CBL. I will talk with the Science teachers about inquiry-based learning and how that is similar. Once we see where everyone is starting out from, we will begin our instruction. The learners(teachers, administration) will need to understand the reasons behind developing a CBL. They will need to know how to research a viable topic and what steps need to be taken. We will develop a storyboard and brainstorm our ideas as small groups. We will need to think like global citizens. How can we come up with a solution. What can we change and why do we want to change.

To begin the course staff will view a video presentation of a challenge based learning project. Once the video of the completed project is viewed the staff will backwards plan to see how the project began. The staff will look at the storyboard for the finished product, to see where the ideas started. The key piece to challenge-based learning is to find a problem in the world today.

Welcome to Challenge based learning!


I’m glad that all of you decided to take this course and look forward to working with each and every one of you. This purpose of this course is to create challenge based learning units of study. Psychological research and theory suggests that by having students learn through experience of solving problems, they can both learn both content and thinking strategies (Hmelo-Silver, 2004). 

The Theory of Independent Study-Charles Wedemeyer is what this course is based upon. Wedemeyer felt that there were ten characteristics that emphasized learner independence and adoption of technology as a way to implement that independence. (Simonson, 2012) Not only will the students in this class use the theory of independent study, the people who develop the challenge-based learning will employ many of the same characteristics when creating their final products.

To begin the course students will view a video presentation of a challenge based learning project. Once the video of the completed project is viewed the students will backwards plan to see how the project began. The students will look at the storyboard for the finished product, to see where the ideas started. The key piece to challenge-based learning is to find a problem in the world today.
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Storyboard:
For a digital object to be effective in an online course, it must be relevant to the course content, and must materially contribute to the achievement of outcomes.(Nash,2005) The use of a digital storyboard will be effective in letting everyone know your vision, and see where you are going with your project without going into extensive detail.
Storyboarding helps you:

2. Define the parameters of a story within available resources and time

3. Organize and focus a story

4. Figure out what medium to use for each part of the story
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How to Do a Rough Storyboard

A multimedia story is some combination of video, text, still photos, audio, graphics and interactivity presented in a nonlinear format in which the information in each medium is complementary, not redundant. So your storyboard should be put together with all those elements in mind.

The first thing to tackle is the part about the story being nonlinear.

1. Divide the story into its logical, nonlinear parts, such as:

· a lead or nut paragraph, essentially addressing why this story is important

· profiles of the main person or people in the story

· the event or situation

· any process or how something works

· pros and cons

· the history of the event or situation

other related issues raised by the story
I would have the teachers develop and follow a storyboard to plan out their initial plans. When setting up a storyboard, it can help ensure there are pieces that are not left out. It is a great way to simply draw out and organize your information. There are virtually many different ways to storyboard. Students will backwards plan once they have decided on their problem they want their challenge to find a solution to. If you start with the end result, it is much easier to see what you need to do to get there.


Students will be expected to view various training videos, through streaming video, provide feedback and discussion points to others. They will set up a blog in order to be able to communicate with their peers and post feedback. All students will have to subscribe to the classes’ blogs and be responsible for providing weekly feedback on the progress of their peers project.
Blogs:

A blog is often a mixture of what is happening in a person's life and what is happening on the Web, a kind of hybrid diary/guide site, although there are as many unique types of blogs as there are people.

The purpose of the Blog is to keep everyone in the class and everyone interested in what’s happening up to date. Michael Moore believes a key piece of distance education is two way communication.(Simonson, 2012) By using blogs in this course it allows for the students and teacher to keep a two way communication open. It also allows for students with varying time constraints to be able to communicate effectively in a timely manner.
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Weblogs: Weblogs, or "blogs," constitute informal repositories of learning objects in two ways. First, the "blog roll," or list of related or recommended blogs helps one become acquainted with other blogs. The blogs in the blogroll can, in fact, be considered learning objects when utilized for an educational purpose. Aggregators of blogs that bring together excerpts of posts from blogs by means of syndication (RSS) also could be considered informal repositories of learning objects (Nash, 2005)
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I hope that this gives you a good overview of the course. We will have many opportunities for learning, and we’ll learn together. Please feel free to contact with me with any concerns or questions throught the course. I look forward to working with each and everuy one of you.
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I don't storyboard. I do, however, firmly believe that it will save you ...
instructables.com
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