 SIM Silver

“Harvesting the Experience”

******A Working Document******

November 16, 2006

Purpose

SIM Silver will be a Boston SIM program designed to support members as they transition from full-time employment, for whatever the reason, to the next adventure in their lives.

Discussion

As our members transition into non-fulltime employment, they face many hurdles. These hurdles cluster around questions in five broad areas:

1. Financial—What do I need for an income? Do my resources allow me to retire?

2. Family—What does my family need? How do I relate to my family?

3. Assessment—What’s best for me? Should I work part-time in IT? What else would I enjoy doing? How can I determine what I am good at?

4. Skills—Do I have the skills necessary to be successful in this stage of my life? Can I regain lost skills and deploy them?  How do I acquire and maintain skills without the resources of an employer?

5. Professional connections – how do I establish and maintain a network of colleagues, both inside and outside of corporations?  How do I maintain credibility with vendors, who have been a major source of technical information in the past?

At the same time that they are struggling with creating focus and direction around their new lives, SIM member companies are struggling with skills shortages that might be satisfied by our members. Member companies might use these people on projects, as permanent part-time employees, or as advisors.

SIM Silver is a natural extension of a variety of programs. In RLF we focus on leadership skills while in others we focus on networking. This program will help members to network and harvest their experience.

We see the program as moving members through three stages:

1. Awareness—In this phase we will help members understand what the future holds for them-both the opportunities and the pitfalls.

2. Education—Next, we will provide and/or broker a series of educational programs that are both skill based and provide soft skills.

3. Ongoing support – Finally, we will provide a series of networking opportunities as well as brokering of employment and volunteering opportunities.

These programs will use a combination of facilitation and coaching to reach these goals. Also, skill certification classes could also be provided.

It is not the intent of this program to replace what Corporate HR groups or outplacement groups provide, but rather we want to provide supplement to their offerings. In fact, we envision a program that is rich enough that it might be funded by corporate sponsors.

Costs

Until we better understand the activities to be provided, we cannot estimate the costs. However, it would be our goal to make it at least income and expense neutral for SIM.

Next Steps

The following need to be completed before any presentation is made to the SIM Board:

1. Create a value proposition for SIM Silver,

2. Interview several members to determine their needs,

3. Talk with outsiders who are addressing some of these issues including Jeff Taylor, formerly of Monster and now CEO of Eons.COM and the Concourse Group.

4. Define specific programs

5. Solicit internal support

6. Determine whether corporate support is available.  Interview senior HR managers to obtain their views on the proposal.  Their input might inform the value proposition.

Eventually, a pilot program will be completed and a proposal for a full implementation prepared.
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