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Purpose

SIM Silver will be a Boston SIM program designed to support senior members as they transition from full-time employment, for whatever the reason, to the next adventure in their lives.

Discussion

As our members transition into non-fulltime employment, they face many hurdles. These hurdles cluster around questions in five broad areas:

1. Financial—What do I need for an income? Do my resources allow me to retire?

2. Family—What does my family need? How do I relate to my family?

3. Assessment—What’s best for me? Should I work part-time in IT? What else would I enjoy doing? How can I determine what I am good at?

4. Skills—Do I have the skills necessary to be successful in this stage of my life? Can I regain lost skills and deploy them?  How do I acquire and maintain skills without the resources of an employer?

5. Professional connections – how do I establish and maintain a network of colleagues, both inside and outside of corporations?  How do I maintain credibility with vendors, who have been a major source of technical information in the past?

At the same time that they are struggling with creating focus and direction around their new lives, SIM member companies are struggling with skills shortages that might be satisfied by our members. Member companies might use these people on projects, as permanent part-time employees, or as advisors.

SIM Silver is a natural extension of a variety of programs. In RLF we focus on leadership skills while in others we focus on networking. This program will help members to network and harvest their experience.

We see the program as moving members through three stages:

1. Awareness—In this phase we will help members understand what the future holds for them-both the opportunities and the pitfalls.

2. Education—Next, we will provide and/or broker a series of educational programs that are both skill based and provide soft skills.

3. Ongoing support – Finally, we will provide a series of networking opportunities as well as brokering of employment and volunteering opportunities.

Benefits

SIM Silver will benefit the individual members, the Boston SIM Chapter, the wider Outreach community and SIMI. Some benefits include:

1. Individual members:

a. Provide a network

b. Stay connected to Boston SIM and its members

c. Source for volunteering, education, and employment

2. Boston SIM

a. Continued access to the energy and intellect of senior members

b. Opportunity to create a larger community to support Outreach programs
c. Access for members and member companies to a  source of talent

3. Wider Outreach Community

a. Source of volunteers

b. Source of information and knowledge

4. SIMI

a. A model of a potential valuable new program

b. Access to the energy and intellect of senior members

Activities

Thus far we have had several informal meetings and phone calls. On February 22, 2007, we had a planning meeting at Babson College hosted by Kavin Moody. In attendance were:

	Steve Hall
	Jim Slusser
	Brad Sweet
	Dave Briggs
	Bart Bolton

	Pat Randall
	Les Ball
	Kavin Moody
	Charlie Hewitt
	Bruce Reardon


Ralph Loftin

The tenor of that meeting was very positive with a document created summarizing our thoughts. We agreed to meet again on May 10, 2007, at Babson College from 4:00 to 8:00 PM. The meeting will be broken down into three parts:
· Educational session to focus on a discussion of the book Portfolio Life by David Corbett 

· Continue building the SIM Silver program

· Social and networking time
It is expected that we will approximately every two months.

Proposal

We propose that Boston SIM:

1. Endorse this effort and recognize Boston SIM as a found program

2. Provide a budget of $500 to fund the first program
